South Ellis County Water Supply Corporation
Board Meeting Minutes

December 15, 2016
The South Ellis County Water Supply Corporation met in regular session December 15, 2016 at 6:30 p.m. in their office at 109 Main Street, Italy, TX.  The following Board members were present:  President Russ Lewis, Vice-President Myron Major, Secretary/Treasurer Michael Cheatham, Mark McClain and Kevin Buck arrived at 6:40 p.m.  Employees present were Suzann Hyles, Michele Riddle, Joe Windham, and Bobby Woodridge.  
President Russ Lewis called the meeting to order at 6:33 p.m.

Suzann Hyles opened the meeting with prayer.

President Russ Lewis determined there was a quorum.

VISITOR(S) – David Seay
BOARD MEETING MINUTES – A motion was made by Mark McClain to approve the minutes of the regular meeting held on November 17, 2016.  The motion was seconded by Michael Cheatham.  The motion carried unanimously.
APPLICATIONS AND TRANSFERS – Michael Cheatham made a motion to approve the following application and transfer:
SOUTH ELLIS COUNTY WATER SUPPLY CORPORATION
December 2016
NEW WATER METER APPLICATIONS FOR APPROVAL


December 15, 2016 
Marvin & Martha Ward
Paid in Full 12/01/2016

2590 Derrs Chapel Road, Italy
Account #  Certificate #  
December 2016
TRANSFER OF WATER METERS FOR APPROVAL

            Transferred From:           
                  Transferred To:    

                   Acct #      
  Cert #

        Ronald & Jeanette Janek
Dennis & Cortney Janek
104
35

1500 Morgan Road, Italy
Paid Activation Fee - $100 on 12/1/2016


Gabriel Gomez

Augusto & Angelica Huerta
389
2124


229 Morgan Road, Italy
Paid Transfer Fee-$450 on 10/21/2016


Dale Sims


Cindy Browning
90
119


535 Dale Acres, Italy
No Transfer Fee Charged


Dale Sims

Cindy Browning
300
2054


535 Dale Acres (Rent House), Italy
No Transfer Fee Charged



Myron Major seconded the motion and the motion carried unanimously.
ADJUSTMENTS – Myron Major made a motion to approve the November 2016 SECWSC adjustments in the amount of ($512.29) and the Chamber Meadows adjustments in the amount of $634.29.  Michael Cheatham seconded and the motion carried unanimously.  
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PAST DUE LIST – Kevin Buck made a motion to approve the November 2016 past due list in the amount of $1,139.37.  Mark McClain seconded the motion and the motion carried unanimously.  
FINANCIAL REPORT – The October 2016 Financial Statement for SECWSC is as follows:  
Total Deposits - $65,718.37
Total Disbursements - $70740.20
Total Checking FSB & CNB -  $89,885.75
Cash Flow for November 2016 – ($5,121.83)
The November 2016 Financial Statement for Chambers Meadow as follows:
Total Deposits - $1,576.73
Total Disbursements - $1,257.41
Total Checking FSB & CNB - $4,121.90
Cash Flow for November 2016 – $319.32
Kevin Buck made a motion to approve the November 2016 Financial Statement.  Myron Major seconded and the motion carried unanimously.

NOVEMBER PAYROLL INFORMATION – The November 2016 payroll information was presented and noted.

NEW BUSINESS
ACCOUNT #338, THOMAS McCOLLUM – Suzann Hyles presented before and after pictures of Mr. McCullum's land showing where our field operators have covered a few holes and smoothed up an area per Mr. McCollum's request on 12/12/16. Mr. McCullum has been very dissatisfied with the way the previous management had handled a 2013 water line extension that went through his land.  He also wants compensation for medical expenses due to injuries he said was caused by an accident he had due to the exposed lines.  After discussion, the Board decided not to compensate Mr. McCollum for medical expenses.
CHANGES TO EMPLOYEE MANUAL -  Suzann Hyles presented the following changes to the Employees Manual:


Section Eleven:  Health Insurance


On the 91st day of employment (when the probationary period ends), an employee is eligible for health 
insurance.


Drug & Alcohol Abuse Policy

II.
Employees will notify the General Manager within five days of their arrest for violating any state 

or federal criminal drug law or driving under the influence.
Kevin Buck made a motion to approve the changes to the Employee Manual.  Michael Cheatham seconded the motion and the motion passed unanimously.
BID PROCESS ON PIPE - 
Joe Windham discussed that the OK Lumber was going to start keeping different sizes of pipe in stock and it would be easier and cheaper to purchase smaller amounts from them.  The Board agreed.  Michele will contact the salesman for HDPE pipe to come to a Board meeting for a presentation of the pipe.
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OLD BUSINESS

2017 BUDGET – Mark McClain made a motion to approve the 2017 Budget with a $50,000 increase to the income side and a $50,000 to the expense side for upgrades to the water system.  Kevin Buck seconded the motion and the motion passed unanimously.
ENGINEERS BIDS ON HYDRAULIC ANALYSIS AND MAPPING OF SYSTEM – Myron Major made a motion to table this agenda item at this time and address it at a later date.  Michael Cheatham seconded the motion and the motion passed unanimously.
MULTIPLE CONNECTIONS TO A SINGLE TAP – Discussed. 
SYSTEM/GENERAL MANAGER’S REPORT – Suzann Hyles informed the Board that she has posted the Field operator's job opening with the Texas Workforce Commission and on Neotrib.  The backflow testing devices forms are being returned so we are in compliance.  The water loss is up again due to leaks and the Pluto Well meter is now reading correctly.  Mark McClain would like a Budget vs Actual report included in the Board packets beginning with the January meeting.
BOARD MEMBER COMMENTS – None
ADJOURNMENT -  A motion was made by Kevin Buck to adjourn the Board meeting at 8:00 p.m.  Michael Cheatham seconded the motion and the motion carried unanimously.
Michael Cheatham, SECWSC Board Secretary/Treasurer
